Summary of Supply Chain Intelligence Tool

Overview of SCI

e The Supply Chain Intelligence (SCI) tool integrates sonar data with
extensive freight spending data (approximately $80 billion annually) to
enhance visibility and inform RFP (Request for Proposal) decisions
during various stages of freight management.

Key Features

e Lane Acuity: Provides high-frequency market data and weekly updated
contract rates for ongoing bids.

e User Interface: Users can upload data via a preformatted template that
requires details such as lane ID, origin/destination ZIP codes,
equipment types, benchmark rates, and volume expectations.

Analytics and Reporting

e Summary and Opportunity Views:

e Users can generate a high-level summary of lanes including total
transportation spend, load count, estimated carbon emissions,
and additional analytics on underpaying and overpaying lanes.

e The opportunity view flags potential savings where users might
be overpaying relative to market averages, helping identify where
negotiations could be beneficial.

e Detailed Breakdown and Lane Scoring:

e The tool assigns a lane score on a scale from 1to 100, indicating
how favorable a lane is for securing carriers. Higher scores
suggest easier coverage and lower costs.

e Users have access to adjustable thresholds for lane scoring,
enabling customized analysis of pricing dynamics and
negotiation potential.



Data Exporting and Customization

Users can export various views (opportunity, network, and list) for
deeper analysis, allowing for comparisons and enhanced
decision-making.

The data includes average market rates, peer rates, scoring information,
and other relevant metrics for comprehensive insights into freight
operations.

Partnership Highlights

Recently established a partnership with GenlLogs, integrating carrier
capacity search capabilities directly into the SCI platform. This feature
enables users to find contact information for carriers, evaluate their
service metrics, and engage in cost negotiations more easily.

Cost-Saving Potential

e Concrete examples illustrate significant savings, such as a scenario

where users were overpaying by 76 cents per mile on a specific lane,
indicating a potential savings of nearly $1 million over the course of the
previous year due to inefficiencies.

These insights provide a foundational understanding of the capabilities and
analytical power of the SCI tool, emphasizing its role in facilitating more
effective supply chain decision-making and cost management.
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